HVUUC Committee 2010-2011 Evaluation Form

We hope you will find this form easy to complete and an accurate way of assessing your work
this year. The board will use this for next year’s planning and you will receive
acknowledgment of its use and value. You may answer in bullets or short phrases. You may

attach additional information if you wish. Please return it to Jo Anne Medlin, with a copy to
Karyn Cross, by May 15.

NAME OF COMMITTEE/TEAM____Committee on Ministry

CONTACT PERSON Charlie Stuart (2010-2011)

What were your goals this year?
1. Improve the understanding of the congregation about the CoM functions

2. Perform a congregational survey on the status of church programs

Describe the progress you made toward each of them?
1. Interaction with CCT and CoM to clarify each's role in conflict resolution

2. Annual survey done online February to March per BoT request to be later in the year.
3. Survey report to the BoT and the congregation (Town Hall Meeting) in May

What problems did you encounter?
Even though Survey Monkey (online program) worked well and provided data quickly, we needed at
least a month and two meetings of the committee to analyze the data and prepare a report. We would
propose a time line for such a survey that entry be completed two months before the final report
deadline.

What do you recommend for next year?
see above

What else does the board need to know?
The size and organization of the CoM make this committee quite functional.

Current members of the committee are Charlie Stuart, Tish Kasdan, Greg Kramer, and Ellen Barker.
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