
HVUUC Board of Trustees Critical Issues 2011-12 
Adopted at the board retreat June 4, 2011 
 

 

June Committee on Ministry Survey Results 
  

July Expanded Sunday Implementation 
  

August Communications Task Force 
  

September Long Range Planning  
Have a team in place and discuss its charge from the board. Transition from pastoral- to 

program-sized church and development of new leaders should be two of the topics addressed. 

  

October Religious Education 
  

November Social Justice 
  

December Mid-year Reflections 
  

January 2011 Finance, Budget, and Stewardship 
  

February Worship/Expanded Sunday Tracking 
Committee on Ministry has responsibility for  leading the tracking, with input from the board as 

to what should be tracked. Congregational Covenant Team will present feedback gathered at 

Listening Circle.  

  

March Open 

  

April Open 

  

May Long Range Planning Report 

 


